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Main objective of the project Innovation

Project Title Innovation in Construction Sites
Project Acronym ICONS

Project Start Date (dd-mm-yyyy) 01-12-2019

Project Total Duration 24 months

Project End Date (dd-mm-yyyy) 30-11-2021

National Agency of the Applicant Organisation ITO1 Agenzia Nazionale Erasmus+ - INAPP

Language used to fill in the form English

For further details about the available Erasmus+ National Agencies, please consult the following
page:

https://ec.europa.eu/programmes/erasmus-plus/contact
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- Erasmus+

Please provide a short summary of your project. Please recall that this section (or part of it) may be
used by the European Commission, Executive Agency or National Agencies in their publications. It
will also feed the Erasmus+ Project Results Platform.

Be concise and clear and mention at least the following elements: context/background of project;
objectives of your project; number and profile of participants; description of activities; methodology to
be used in carrying out the project; a short description of the results and impact envisaged and finally
the potential longer term benefits. The summary will be publicly available in case your project is
awarded.

In view of further publication on the Erasmus+ Project Results Platform, please also be aware that a
comprehensive public summary of project results will be requested at report stage(s). Final payment
provisions in the contract will be linked to the availability of such summary.

Digitalization nowadays is not an option. The construction sector is among the most reticent to invest
on innovation and digitalization, despite much of its players agree that digitalization will soon affect
every process and despite a reduction of the productivity in these last years, also driven by the heavy
economic crisis. However, this sector creates new jobs, drives economic growth, and provides
solutions for social, climate and energy challenges. Investing on digitalization is a must to increase
the productivity, reduce the public expenditures, whilst increasing the efficiency of the sector, both in
terms of productivity and of attractiveness of private and public risk and debt capitals. The EU
strongly addresses such challenges, by supporting among other things the introduction of the
Building Information Modelling (BIM) as a key tool to help the construction sector and its SMEs
digitalize.

The project responds to the gap in skills between professionals and non-professionals involved in the
operationalization of the BIM. Its specific objective is to improve the job quality of workers through
increasing their digital skills, and consequently help promoting productivity and sustainability of the
construction sector in Europe. In this sense, the project copes with the objectives of EUROPE2020
strategy and has a clear transnational vocation.

It involves 2 types of direct participants:

-VET Providers. 12 trainers will attend the Training of Trainers, representing partner organizations
and other associated VET providers which are part of their networks. The aim is for them to learn
how to transfer contents and methods embedded in the training modules to students and blue collar
workers in the field of construction.

-End users - students enrolled in VET training courses in the construction field and blue-collar
workers. VET providers engaged in the project will involve the end users in the training and the
testing of the app. Around 10 participants per country will be involved (iot: 50).

The project revolves around the elaboration of three intellectuat outputs:

- Training modules aimed at supporting the introduction of a BIM - oriented mindset as well as
technical skills on the building sites, to allow workers to cope with the compliant - BIM models.

- An APP collecting the contents of training modules as a pedagogical tool - a sort of intuitive manual,
with clear and ready - to - go instructions for simple and key actions that the worker might need to do
on the building site.

- An e-Guide including contents of the previous intellectual outputs, as well as the main indications on
how to use the app. It will encompass the adjustments collected in the trial phase and be uploaded
on the websites of the partners.
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- Erasmus+

All contents will be developed in the 5 languages of the project (IT, DE, EN, ES, Sl), to facilitate the
diffusion at European scale.

A training of trainers (ToT) will be held, for VET trainers to learn contents and methods of courses
they will hold once back.

Both training modules and the APP will be tested in the countries covered by the project, in order to
adjust them on the basis of the empirical evidence and feedbacks from users.

METHODOLOGY

- training modules will be elaborated based on need analysis carried out by project partners, their
practical experience with students and blue collar workers on spot and the latter’s skills. This
requires an attentive selection of theoretical concepts that will be conveyed to target groups as for
what they do need in practical terms.

- the core of ToT will be how to convey selected topics for an easy and functional understanding of
BIM to non-specialized blue collar workers and students.

- the drafting of the e-Guide will be pursued through a logical description of all phases of training
modules’ elaboration, in order to make it easy for other European stakeholders to replicate their
contents.

- foreseeing a testing period to measure the impact of outputs on daily work will help the sharing of
results on empirical grounds as well as adjustments before the project itself comes to an end, in
order to introduce robust innovation in learning and working methods in construction Europe-wide.

SHORT TERM RESULTS

-a specific training course for the blue-collar workers of the building sector.

-an app summarizing contents of the training, available on spot.

-an e-guide collecting contents, methods and recommendations developed in response to feedback
received from the workers after the testing.

-Increased knowledge on key information regarding the construction life cycle.

LONG TERM RESULTS

-Better coordination and communication between actors involved in the design of the building and
those working for its realization and mantainance.

-Increased productivity and competitiveness of the construction sector.

-Reduced digital skills gap between the actors in the field of construction.

-Improved job opportunities for blue collar workers.
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Applicant Organisation

PIC Legal name Country
948701129 CENTRO EDILE A. PALLADIO Italy
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Partner Organisations

No

1

EN

PIC

948060929

999780165

949251701

999612161

950680317

999953019

Legal name

BILDUNGSZENTREN DES
BAUGEWERBES EV

GOSPODARSKA ZBORNICA
SLOVENIJE

WESTDEUTSCHER
HANDWERKSKAMMERTAG

COVENTRY UNIVERSITY

FUNDACION LABORAL DE
LA CONSTRUCCION

UNIVERSITAT DE VALENCIA

Country

Germany

Slovenia

Germany
United Kingdom
Spain

Spain
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