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Easing Transfer of Digital project results to VET

Objectives

As learning organisations in VET, the project partners are adressing the top levels in their
organisations to exchange transnationally about figuring out new, appropriate and successful
pathways how to improve the structures and thus to increase the effectiveness of upskilling
VET-staff when it comes to exploiting results from digital VET-projects which are dedicated to
VET in general and particularly to the construction branch throughout Europe. This seeks to
develop a joint Change Management.

Activities
There will be 3 phases and 4 transnational project meetings:

Monitoring cases & personal/individual profiles which foster/restrain digital transformation in
form of SWOT analysis per partner for good and failed practices in order to derive mainstream
SWOT.

Monitoring formal, legislative and other administrave aspects to foster/restrain digital
transformation in form of SWOT analysis per partner for general conclusions how to deal with

Change.

Drawing joint conclusions/perspectives for development in Change Management of VET-

centres.

Meetings: Skopje (10-2023), Berlin (1-2024), Liege (4-2024), Vilnius (6-2024)

Results
Individual SWOT analyses partner by partner - shared work
Mainstream SWOT aggregated from individual SWOTSs - shared work

Conclusions from this and development of a tool-box approach for a Change Management in

involved VET-centres — shared work
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Approach for a development project a implement and use digital tools to better exploit existing

and future digital project results

Establishment of a lasting European VET-centre cooperation in Change Management
Project duration: 01.09.2023 — 30.06.2024 (10 months)

Partners:

- Bildungszentren des Baugewerbes e.V. / Krefeld - Germany (promoter)
- Scuola Costruzioni Vicenza Andrea Palladio / Vicenza — Italy

- Centre IFAPME / Liege - Belgium

- Fundacion Laboral de la Construccion / Madrid — Spain

- Business and Hospitality Training Center / Vilnius - Lithuania

- Knowledge and skills management centre / Skopje — North Macedonia

Project number: 2023-1-DE02-KA210-VET-000150609
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